
 
 
 

 

 

Goals set every day 

 
He is known for his contagious laughter and for 
running the hallways, he is ambitious and resilient, 
he is in charge of the warehouse in Reykjavik, 
he is Kristján Tryggvi Högnason. 

 
 

 
 
 
 
The warehouse – three units 
His department is the Domestic terminal 
with 28 employees, Warehouse B for bulk 
cargo with four professional guys and the 
Bonded Warehouse with 60 persons 
working in shifts from 06.00 until 19.00. 
“Our computer system is very 
sophisticated and can give our customers 
important information in real time. The 
name of the game is service and our 
customers highly appreciate great service 
and take it into consideration on level with 
price. Flexibility and mobility of the staff 
is also very important. 

 
Kristján´s employees at work 

With that we have managed to improve 
the throughput and also service. We have 
been going through some tough times with 
drastic decrease in imports and therefore 
adjustment in workforce. Fortunately we 
have managed to keep up the good spirit 
of the staff with good flow of information 
and elasticity of the team” said Kristján 
with enthusiasm.  
 
Know your market – know your customers 
“I believe in detailed forecast of the 
operation. The better you know your 
market, your operation and your 
customers the better you can foretell with 
accuracy. If you are aware of changes and 
can predict with some certainty what will 

happen you can adjust sooner and make 
necessary changes. Then you will survive. We 
do not rely totally on import anymore”, sais 
Kristján, “we have moved towards local food 
manufacturers and are quite optimistic 
about that. Recession has a tendency to 
create new ideas and new opportunities. 
That is happening here, and we definitely 
want to capitalise on that”.   
 
Small town boy with diverse education 
Kristján is from Neskaupstaður, a small 
fishing village on the East coast of Iceland. 
He is one of eight brothers and sisters. His 
father was a fisherman, a captain of his ship, 
so no surprise when Kristján went to 
Farmers College to study fish-farming! After 
graduation he continued his studies in the 
University of Iceland where he graduated as 
a Bsc. in Food Science. He worked at the 
Health Inspection Office after graduation 
and then moved to the big food-chain 
Adfong/Baugur where he was the warehouse 
foreman. Three years ago he joined Samskip 
and has been part of major changes in the 
operation of the warehouses. 

    
Kristján´s family 

Kristján is married to his childhood 
sweetheart and together they have two 
boys, 20 years old and 10 years old.  
The out-door type – goal oriented 

He is keen on healthy living and 
vigorous exercise. He loves mountain 
climbing and takes every opportunity 
to participate in outdoor activities. “I 
try to stay in shape but have to be 
careful not to be overly ambitious. I set 
goals and make them. Running 10K in 
less than 60 minutes I managed 2006 
and this summer it was the highest 
mountain in Iceland 
Hvannadalshnjúkur. 

 
Kristján at the Finish line after 
Bardsneshlaup 2008 

 I set myself goals almost every day. 
That keeps me going. Next it is MBA 
studies I start in the fall. I know I will 
have to make some personal sacrifices, 
but the reward is so much greater. In 
addition to that, my objectives are to 
run the warehouse department to great 
advantage of the staff, customers and 
Samskip” 
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